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The human element is a very important aspect in implementing as automated system in the library. The library and it’s staff are the focal point and play a very important role in the goal of library  automation . During the course of the automation project, it is crucial for the library to assure a coordinating role and to be aware of what is going on at all times. Staff awareness and participation before installation are crucial to the success of the new system or service. Above it is also equally necessary to that the library staff should have computer literate and professionally experienced and involvement of staff who will be effected at all levels of a new system/service is a requisite to successful implementation.

It is now recognised that information plays a very important role in national development and that an adequate library and information infrastructure is therefore essential.  Such infrastructure requires professional information personnel of sufficient quality and insufficient numbers to plan, design, organise, manage and operate a wide range of information systems and services.  Furthermore, information systems and services should be able to draw upon a theoretical foundation established by fundamental research in information science.  For this purpose skilled research workers are required.  The field of library and information science studies is a dynamic area of study and in present era its trying to achieving its goal by using different technologies, reprographic technologies, library technologies, technical communication

 Library is no longer considered as a trinity of books, reader and staff or a storehouse of knowledge. In the age of information, libraries are changed into information centers or learning resources centers in which the library professionals perform as information professionals. Their primary responsibility is to collect, organize, store and disseminate information to the large community of users. In the present information society, information has been considered as a strategic or economic resource, a marketable commodity and on a social wealth, considering the importance of information, the work force employed in different categories of libraries and information centers need to develop their knowledge and skills. This is a creative process in which education and training become strong foundation for prospective activity.

	Library being an information collection, organization and dissemination agency, this has implications both for the work force their professional educations and training. Professionals engaged in the information transfer process require up to date knowledge and skills for which the provision of basic professional and continuing education should be considered as a whole since they complement each other. Both forms of education should be considered in relation to periodical training, especially in continuing education, since often to be effective, it has to include elements of training developing skills of these information professional depend on a mixture of formal education and training on the job.





A resource is a means or a supply or an ability.  According to the concise oxford dictionary, resource means supplying what is needed, the stock that can be drawn available assets which is a person or country can use.  A resource is an asset.  It can be a material, finance, real state, forest wealth, water wealth, power or any other machinery.

Bronowski in his book ‘The Ascent of Man’,  stated that man has achieved ascendancy over other mammals.  Behavior, discipline and character are all ingredients of a human being.  Human beings are therefore, the primary and most important resource.  They create other resources through their ability.  The human sources, therefore, should be developed as a resource so that the other resources multiply.





Accordingly to R. Jayagopal in his book ‘Human Resource Development: Conceptual Analysis and Strategies’ defined as a process of measurement and reporting of the end value of people as organisational resources.  It involves accounting for investment in people and their replacement cost, in addition to accounting for the economic value to an organisation. 

“HRD is a set of structured and integrated social programmes whose scope and thrust are so defined as to put it into one of the following relations with other developmental strategies (a) as an adjustment (b) as a complementary or (c) as an alternative strategy”.

Against the technological changes in every field, fast and vast changes in the field of library and information also being taking place and for the purpose development of human resources is an essential prerequisite.

Human resource development in the field of library and information science can be done by the various methods, which could be as under:

1.	The present curriculum of library and information science should be undergo drastic change incorporating latest technologies for study.
2.	Upgrading skills to staff at all levels and especially the focal point so as to ensure quality.
3.	Professional library staff should be accorded full academic and management status. This need to be linked to a proper plan of professional human resource development, to ensure that Librans are able to cope with the new technologies.
4.	HRD programme for the training of in service personnel should be organised on regular basis 
5.	LIS professional association and groups should organised on seminars, workshops etc. for updating the knowledge of the LIS personnels.




It is recognised by one and all that the human capital plays vital and dynamic role in all sectors of societal development. The development of all others resources depends efficiency of human resources. HRD motivates the existing professional and employees and create a favorable psychological climate & environment. It also helps in the long  run to reduce the costs of production in various industries & institution. HRD inculcates team spirit & reduce tensions between individual and professional groups in society and strikes in organisation. HRD reveals the educational or training needs of the workforce with the results, training and development programmes become more effective. HRD brings out the best talent of the people which contributes to the socio=economic and cultural growth and development of the country. HRD develop intelligent and committed leadership on different professional workforce. HRD enables employees and professionals to update themselves and their knowledge.

Training to LIS professional: 

Professional competencies are further identified as knowledge in the area of information, resources, technology, management and research and the ability to use these areas of knowledge as a basis for providing library and information services. Limiting oneself to the professional skills in relation to IT.

Every professional requires trainings . IT has brought in many changes in LIS education and profession. To keep up with the technological development and learn to accept these changes and pressure they belongs above, the library professionals need continuous training and development in IT skills. It is essential at this time of upsetting changes to ensure that such training is not enabling them to improve their job performance, but also providing them with supportive help as they acquire new and essential skills.
 
	The delivery of information is becoming increasingly entwined with the information itself and librarians and information professionals are increasingly involved in the management of networks, e-mail and Internet provision in their work places.

	All training is an essential part of the development of professionals. The necessity of continuous professional training to the LIS professional is well said that ‘training programmes should be an essential part of an overall programmes of library development and continuing education for librarian at all levels. Library school curriculum and day-to-day work experience are no longer enough to keep librarian current with new development in the field or satisfy the needs of their institution/organisation or then personal career growth.
Staff development comprehensive continuing education are essential elements of general human resource and career development policies in libraries.

	Skill in IT can be gained only when one gets hands on training and experience in Laboratories under simulated conditions or in real life situations. The graduates and post graduates turned out by library schools don’t possess adequate skills and expertise to confidently interact with IT specialist, provide their requirements and evaluate what is recommended by IT specialists, provide their requirement and evaluate what is recommended by IT specialists

	One of the important reasons for under utilization of electronic information is lack of requisite level of working knowledge and consumption skills among customers and information intermediaries. Information intermediaries is a vogue term which not only encompasses other than library and information professionals but also varies widely in the skills needed for performing their function.

	Even those professional who are already on job are severely handicapped if they don’t have enough scope, opportunities and self-initiations to absorb and update the necessary skills, expertise and knowledge relating to IT.

	Another important aspect of managing people (both library staff and IT personnel in this area is lack of interpersonal information sharing and the resultant covert non-cooperation and trade secrecy.

	New technologies are pretty easy to use but few can be effectively used without training.

	As on today there are 223 universities including institute of national importance, 37 deemed university, 34 agricultural Universities and 8 open universities. Universities libraries are expected to support teaching, research and extension activities. These libraries at present are at various stages of development. Most of them are not fully automated or modernized.

	The role of Universities libraries, being at the apex of the academic libraries system, has been changing over the years. Theses libraries need to be on the information super highway, which could connect the entire world for dissemination and exchange of information in near future.

	After the financial aid from UGC for the automation of libraries very few central and state university library have been able to spend the money and no remarkable progress was made in this direction. This is due to the following reasons:

a)	The professionals working in the libraries don’t have much practical knowledge 			in computerization.
b)	Lack of standards. Bibliographical format for data entry in the automated system 			(retrospective conversion of data)
c)	Large stock of documents with varying cataloging practice; 
d)	Lack of will and commitment among the staff.

	Education and training of these professional, and converting them into information professional need changes at three levels. VIZ.: (I) Library and information science education(LISE) curriculum, (II)  Continuing education Programmes (CEP) and (III) specialized Training.

	Continuing Education Programme (CEP) provides opportunity of professional development in term acquiring management skills, learning problem solving, techniques and vertical career growth to the information work force.

	The present day profession demands new skills, methods and approaches. Information providers, information specialists, information intermediaries and end-user have become increasingly significant. The radical changes make imperative for a food system of continuing education.

	Computer and information literacy, no doubt, will result in a huge demand for fast, flexible and easily accessible information services. In the next decade, the training Programmes shall be dominated by educational technology in designing and delivering of learning systems.

	Computer based learning such as multimedia technologies, artificial intelligences, expert system, networking hypermedia etc. shall change the working environment of information professionals as well as pattern of education and learning .

	Maintaining currency in the information professional has become increasingly difficult in the light of fast paced societal and technological changes. Professional in this field has started realizing the type of education and training they believe is needed to practice.

	Information professionals should strive for professional excellence by maintaining and enhancing their knowledge and skills. Continuing education and training have always played a significant role in the development of the profession.

	The importance of library and information science manpower in India has also risen considerably. Since the modern library movement, the importance of the contribution of library personnel has been gaining strength steadily all over the world. 














Factor for conducting  Training Programme
	
	There are various factors which compel the institutions to have a well – defined and designed training policy, plans and Programmes for the library staff. Some of these factor include:

i)	Impact of information technology
ii)	Demands for specialized services
iii)	R&D activities their institutions
iv)	Growing knowledge exploitation
v)	Increasing number of users.
vi)	Proliferation of literature, and 





	Internet today is a collection of computer networks from all over the world that provide access to a number of information sources and services.

	While several of the services have their roots in ARPANET and early electronic bulletin boards, other have only keen made possible by this development of WWW and the multimedia capacity of today’s computers.


Services of the World Wide Web

	The World Wide Web is the fastest growing market place, research facility and communication tool in the world. It sis possible to find information about almost any subject imaginable from today’s sport, shares and stock prices to the dictary habits of an endangered Amazonian insect.

	What makes the web most interesting, however, is the diversity of information that is available at no charge to anyone who logs in. You can download from softwares, read online newspapers and magazines, price a used car, and research any topic under the sun.

	It is virtually impossible to access the web and not find something intriguing and because the content is changing all the time. There is always something new to browse or a new site to explore.


Other Common Internet Services.

	Prior to the existence of the World Wide Web, internet user had across to a number tools to help them make use of computer on the internet.
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